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THE LIQUID STARTUP

Your ldea Becomes a Scalable StartUP
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THE LIQUID STARTUP

A tua ideia torna-se uma startUP escalavel
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WHAT IS THE LIQUID
STARTUP?

A tech startup development
program and future skills for
university students in Africa
who believe in ideas and
dream of building startups
from scratch
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O QUE E THE LIQUID
STARTUD?

Um programa de
desenvolvimento de startups de
tecnologia e habilidades globais
do futuro para estudantes
universitarios da Africa, que
acreditam em idéias e sonham
em construir startups do zero




OUR OBJECTIVE

Bring Startup development
to classrooms to help
promote the next
generation of African
innovators




NOSSO OBJECTIVO

Levar o desenvolvimento
de startups para as salas
de aula para ajudar a
promover a proxima
geracdo de inovadores
africanos
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OUR MISSION

Unleash the

entrepreneurial potential in =
students through business
education and a global
ecosystem of modern
entrepreneurship
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NOSSA MISSAO

Desencadear o potencial
empreendedor nos -
estudantes atraves da
educacdo empresarial e

um ecossistema global de
empreendedorismo

moderno.
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Standard Standard , VStandard

All university students o~ ik
with startup development S, & W ¢
and global future skills.
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NOSSA VISAO

Todos estudantes *' ——
universitarios com
habilidades de
desenvolvimento de
startups e habilidades |
globais do futuro
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HOW
IT WORKS?

Students develop ideas, teams, a vision and a
strategy for a scalable business model and WE
invest in the software. The program is divided into
4 interconnected phases
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COMO
FUNCIONA?

Estudantes desenvolvem idéias, equipes, uma visao
e uma estratégia para um modelo de negocios
escaldvel e NOS investimos no software. O
programa divide-se em 4 fases interligadas
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WHAT IS
OUR FOCUS?

- Agritech

e Health Tech & Wellness

- Smart Cities & Energy Tech
« Education Tech & Skills

« Mobility Tech & Tourism

« Climate & GreenTech

- Digital Transformation & loT
- E-government

« Fintech & Blockchain

- Jobs & Gig

« Media & Creative industries
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QUALE O
NOSSO FOCO?

 Agro-tecnologias

- Tecnologias de saude & bem estar

- Smart Cities & Tecnologias de energia
- Tecnologias de educagao

- Tecnologias de mobilidade & Turismo
- Clima & Tecnologias verdes

- Transformagao digital & loT

« Governo Eletronico

- Tecnologias financeiras & Blockchain
- Empregos & economia Gig

- Midia & industrias criativas CG
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THE LIQUID
STARTUP

DEVELOP YOUR
IDEA »

[
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DEVELOPING A BUSINESS IDEA IS THE FIRST
STEP FOR ANY STARTUP

AT UNIVERSITIES, WE CHOOSE A TECHNOLOGY
THEME AND DEVELOP BLUE OCEAN IDEAS,
TEAMS AND CO-FOUNDERS IN 2 DAYS

IN THIS PHASE, STUDENTS FIND RESOURCES
THAT HELP TO DEFINE, ADJUST AND
COMMUNICATE A BUSINESS IDEA SUCH AS
FORMATION OF VISION, MISSION & STRATEGY
AND PITCH.

LEAN CANVAS: WHAT? FOR WHOM? WHY? IT IS
LIKE?

PROBLEM SOLUTION/FIT
VISION/FOUNDERS FIT



STARTUPAFRICA.NEWS

THE |_|QU|D DESENVOLVER UMA IDEIA DE NEGOCIO E

O PRIMEIRO PASSO PARA QUALQUER

STARTUP STARTUP.

NAS UNIVERSIDADES, ESCOLHEMOS UM
IEI?)EE\,AELOD YOUR TEMA DE TECNOLOGIAS E
> DESENVOLVEMOS IDEAS BLUE OCEAN,
TEAMS E CO-FUNDADORES. EM 2 DIAS

NESTA FASE, ESTUDANTES ENCONTRAM
RECURSOS QUE AJUDAM A DEFINIR,
AJUSTAR E COMUNICAR UMA IDEIA DE
NEGOCIO COMO A FORMACAO DA
VISAO, MISSAO, ESTRATEGIA E PITCH.

LEAN CANVAS: O QUE? PARA QUEM?

PORQUE? E COMO?
PROBLEM SOLUTION/FIT '
VISION/FOUNDERS FIT d
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THE LIQUID  &8ome aieR e *

ACCELE DATOR EXPLORATION OF A MARKET.

EXPLORE IN THIS PHASE, STUDENTS USE
RESOURCES THAT HELP THEM USE
YOUR IDEA» AND TEST DIFFERENT ASPECTS OF

THE BUSINESS MODEL. 45 DAYS

LEAN STARTUP: MVP DEVELOPMENT
VALIDATE / ITERATE OR PIVOT
CUSTOMER EMPATHY MAP

MARKET RESEARCH

PITCH DECK

PRODUCT MARKET/FIT .
d
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UMA BOA IDEIA DE NEGOCIO E
APENAS UM PONTO DE PARTIDA
PARA UMA MAIOR EXPLORACAO

THE LIQUID DE UM MERCADO.
ACCELERATOR NESTA FASE, O ESTUDANTE

ENCONTRARA RECURSOS QUE O
EXPLORE AJUDAIEA(S) ﬁSDE%}QgISSApOE TESTAR
DIFERENTE PECTOS D
YOUR IDEA > MODELO DE NEGOCIOS. 45 DIAS

LEAN STARTUP:
DESENVOLVIMENTO DE MVDP
VALIDAR/ITERAR OU PIVOTAR

MAPA DE EMPATIA DE CLIENTE,

PESQUISA DE MERCADO E
PITCH DECK

PRODUCT MARKET/FIT :
]
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THE LIQUID
LIVE PITCH

BUILD

YOUR PLAN»
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AFTER VALIDATING YOUR BUSINESS
IDEA THROUGH RESEARCH AND
TESTING, IT'S TIME TO CREATE A
PLAN. IN THIS PHASE, STUDENTS GO
THROUGH THE MAIN COMPONENTS
OF BUILDING A MARKETING,
OPERATIONS AND FINANCIAL PLAN.
2 DAYS

PREPARE A STARTUP PROFILE AND A
PROTOTYPE OF THE IDEA

THEY PREPARE PITCH DECK TO
PRESENT TO INVESTORS AND GUESTS
AT THE LIVE PITCH.

BUSINESS d
MODEL/MARKET FIT f
——



THE LIQUID
LIVE PITCH

BUILD

YOUR PLAN»
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DEPQIS DE VALIDAR SUA IDEIA DE
NEGOCIO POR MEIO DE
PESQUISAS E TESTES, E HORA DE
CRIAR UM PLANO. NESTA FASE,
ESTUDANTES PASSAM PELOS
PRINCIPAIS COMPONENTES DA
CONSTRUCAO DE UM PLANO DE
MARKETING, OPERACOES E
FINANCEIRO. 2 DIAS

PREPARAM PERFIL DA STARTUP E
UM PROTOTIPO DA IDEIA.

PREPARAM PITCH DECK PARA
APRESENTAR AOS INVESTIDORES E
CONVIDADOS NO LIVE PITCH.

BUSINESS
MODEL/MARKET FIT



THE LIQUID

LAUNCH PARTY

LAUNCH
YOUR STARTUP»
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ONCE YOU FEEL CONFIDENT WITH
YOUR PLAN AND HAVE ENOUGH
CADPITAL TO EXECUTE, IT'S TIME TO
START YOUR BUSINESS. THIS LAST
PHASE PROVIDES TOOLS AND
RESOURCES FOR EFFECTIVE
NAVIGATION AFTER LAUNCH.

WE ORGANIZE A LAUNCH PARTY FOR
THE STARTUP AND INVITE PLAYERS
FROM THE ECOSYSTEM.

THEN WE SUPPORT:

INCUBATION PROGRAMS

ANALYTICS, MARKETING, INVESTMENT
FINANCIAL TRACKING

FINANCIAL ANALYSIS

BUSINESS MODEL/MARKET FIT CG
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THE LIQUID PLANG E GARANTIR GADITAL SUFIGIENTE PARA
LAUNCH PARTY s b somicr e
LAUNCH RECURSOS PARA UMA NAVEGACAO EFECTIVA

YOUR STARTUP»> APOS O LANCAMENTO.

ORGANIZAMOS UMA FESTA DE LANCAMENTO
DA STARTUP E CONVIDAMOS PLAYERS DO
ECOSISTEMA,.

DEPOIS APOIAMOS EM:

\ ‘\ PROGRAMAS DE INCUBAGAO
\ ANALYTICS, MARKETING, INVESTIMENTO
’ ANALISES FINANCEIRAS

1 BUSINESS MODEL/MARKET FIT d
]
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DROG R AM Fop « Creativity and Ideation
« Blue Ocean Strategy
COM D AN AY 6. o Business model
innovation
NGOS « Product and service
innovation
« Problem / pain and
opportunity
identification
« Critical thinking and
problem solving skills
« Creation, testing and
iteration of minimal
and viable solutions
« Communication of

ideas and pitching
« Change management

The Liquid Startup brings startups
practices and mindsets to organizations
that want to learn how startups cultivate
innovation. Business innovation programs
involve executives and employees
through a sequence of experimental
modules that use the innovation
principles of startups to unleash:
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PROGRAMA
PARA EMPRESAS
E ONGS

The Liquid Startup traz prdticas e
mentalidades de startups para
organizagoes que pretendem aprender
como as startups inovam. Os programas
de inovagdo empresarial envolvem
executivos e funciondrios por meio de
uma sequéncia de médulos experimentais
que usam os principios de inovacdo de
startups para desencadear:
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Criatividade e Ideacdo
Estratégia do Oceano
Azul

Inovacdo do modelo
de negdcios
Inovacdo de produtos
@ Servicos
Identificagcdo do
problema / dor e
oportunidade
Pensamento critico e
capacidade de
resolucdo de
problemas

Criacdo, teste e
iteracdo de solucoes
minimas e viaveis
Comunicacgdo de
idéias e pitching
Gestdo de mudanca
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HIGH SCHOOL
PROGRAMS

This program is the adaptation of the university
program to inspire secondary school students to
understand the advantages of pursuing a career in
entrepreneurship and how startups are a viable option
for their future. Secondary education programs place
an extreme focus on developing social startups to
tackle the SDGs, global future skills future and jobs of
the future designs
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PROGRAMA
ESCOLAS SECUNDARIAS

Este programa ¢ a adaptacdo do programa
universitario para inspirar os alunos do ensino
secunddrio a entender as vantagens de seguir
uma carreira no empreendedorismo e como as
startups s@o uma opg¢ado viavel para o seu
futuro. Os programas do ensino secundario
colocam um foco extremo no desenvolvimento
de startups sociais para resolver os ODSs,
habilidades do futuro e design de empregos do
futuro.
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POWERED BY:

PARTNERS & STAKEHOLDERS

PROSWARD
BUSINESS

STARTUP STUDIO

startup

The future of Africa

cowvered like before
never Standard
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BRING THE LIQUID STARTUP TO ANY
UNIVERSITY IN AFRICA...
CONTACT FOR MORE DETAILS...

T:
+958847948779

E:
bacar@wouessi.com

w.
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TRAGA THE LIQUID STARTUP PARA A
TUA UNIVERSIDADE EM TODA
AFRICA.. FALE CONOSCO PARA MAIS
DETALHES

T:
+9258847948779

E:
bacar@wouessi.com

w.

startupafrica.news /‘;)
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